
IT Reorganization Savings Comparison

IT Reorganization Program
Original 

Projections 2008-
2013

Projections 2008-
2013 For 
Activities 

Completed By 
12/31/09

Projections 
2008-2013 For 
Activities To Be 

Completed 
After 12/31/09

Workstation Standardization 517,315$           1,737,994$      
Server Consolidation 1,723,491$        644,505             770,215           
Service Center & Multi-year contracts 3,157,486          2,455,453        
Organization Transition 7,682,082          8,378,143          2,732,626        
Related Projects – in process (see table above) 2,566,559          .
Total Savings 9,405,573$        15,264,007$      7,696,288$      
Investment (5,787,332)$       (1,847,860)$       (954,860)$        
Net Benefit 3,618,241$        13,416,147$      6,741,428$      



Detail IT Reorganization Savings Comparison
Summary

2006 2007 2008 2009 2010 2011 2012 2013 Total
Original Estimates (Source:  Business Case For IT Reorganization June 2006)
Appropriation - Expenditures (440,000)$         (900,000)$           (2,548,666)$     (1,898,666)$         (5,787,332)$        

Savings
Labor Savings 444,478$         1,378,343$          1,412,802$              1,448,122$        1,484,325$           1,514,012$          7,682,082$         
Server Consolidation 33,564$              110,346$                 502,840$          533,040$             543,701$            1,723,491$         

Total Benefits -$                  -$                    444,478$         1,411,907$          1,523,148$              1,950,962$        2,017,365$           2,057,712$          9,405,572$         

Cumulative Net Benefit (440,000)$         (1,340,000)$       (3,444,188)$    (3,930,947)$        (2,407,799)$             (456,837)$         1,560,528$          3,618,240$         3,618,240$         

Activities Through 12/31/09  Source: September Benefit Realization Plan
Expenditures (Through 2009 Adopted Budget) -$                  (907,860)$           -$                 (940,000)$            (1,847,860)$        

Savings
Organization Transition (Labor Savings) 572,082$         1,500,000$          1,530,000$              1,560,600$        1,591,812$           1,623,648$          8,378,143$         
Service Center Efficiencies 29,500$               -$                         -$                   -$                     -$                     29,500$              
Server Consolidation 50,000$           118,901$             118,901$                 118,901$           118,901$              118,901$             644,505$            

Service Delivery Improvements
Multi-year Contracting 90,132$           422,950$             595,820$                 644,018$           687,533$              687,533$             3,127,986$         
Telecommunications 376,180$            376,180$                 376,180$          376,180$             376,180$            1,880,900$         

Total Service Delivery Improvements -$                  -$                    90,132$           799,130$             972,000$                 1,020,198$        1,063,713$           1,063,713$          5,008,886$         

Workstation Standardization
PC Standardization - Annual Power Savings (net investment of $114K) (17,097)$          107,763$             148,748$                 148,748$           148,748$              148,748$             685,659$            
Alternate Workstation - Reduced Device Cost 54,750$          92,513$              92,513$                  92,513$            92,513$               92,513$              517,315$            

Total Workstation Standardization -$                  -$                    37,653$           200,276$             241,261$                 241,261$           241,261$              241,261$             1,202,974$         

Total Savings On Activities Thru 12/31/09 -$                  -$                   749,868$        2,647,807$         2,862,162$              2,940,960$       3,015,687$          3,047,523$         15,264,007$       
Cumulative Net Benefit -$                  (907,860)$          (157,992)$       1,549,814$         4,411,977$              7,352,937$       10,368,624$        13,416,147$       

Future Activities 1/1/10
2010 Budget Request (W/ Contingency $118K) (954,860)$                (954,860)$           

Savings
Organization Transition (Labor Savings) -$                 -$                     663,000$                 676,260$           689,785$              703,581$             2,732,626$         
Service Center Efficiencies -$                     174,600$                 745,622$           760,187$              775,044$             2,455,453$         
Server Consolidation -$                 -$                     238,536$                 96,529$             10,575$                424,575$             770,215$            

Service Delivery Improvements
Multi-year Contracting -$                 -$                     -$                         -$                   -$                     -$                     -$                    
Telecommunications -$                    -$                        -$                  -$                    -$                    -$                    

Total Service Delivery Improvements -$                  -$                    -$                 -$                     -$                         -$                   -$                     -$                     -$                    

Workstation Standardization
PC Standardization - Annual Power Savings -$                 -$                     -$                         -$                   -$                     -$                     -$                    
Alternate Workstation - Reduced Device Cost -$                -$                    170,556$                 472,926$          630,952$             463,560$            1,737,994$         

Total Workstation Standardization -$                  -$                    -$                 -$                     170,556$                 472,926$           630,952$              463,560$             1,737,994$         

Total Savings On Future Activities -$                  -$                   -$                -$                    1,246,692$              1,991,337$       2,091,499$          2,366,760$         7,696,288$         
Cumulative Net Benefit -$                  -$                   -$                -$                    291,832$                 2,283,169$       4,374,668$          6,741,428$         

Total Cumulative Net Benefit -$                  (907,860)$           (157,992)$        1,549,814$          4,703,809$              9,636,106$        14,743,292$         20,157,575$        


